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Abstract

The present research examines public perceptions regarding how the Region
of Attica responded to the COVID-19 pandemic emergency. It emphasizes
the Region’s rapid adaptation to a dynamically changing environment and
the implementation of strategies that included public health measures, col-
laboration with central government, and the use of technology and innova-
tion to support citizens. To achieve the aim of the research, responses from
423 permanent residents of the Region of Attica to a questionnaire were sta-
tistically analyzed using descriptive and inferential methods. The data analy-
sis highlighted the effective performance of the Region of Attica in managing
the COVID-19 crisis. This research is multifaceted in its contributions: it not
only reveals citizens’ views on the COVID-19 crisis management by the At-
tica Region but also analyzes their perceptions concerning crisis management
in general.

Keywords
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1. Introduction

Combining the common features of the various definitions, a crisis can be de-
fined as a sudden and often unpredictable situation that requires immediate in-
tervention to prevent or mitigate the serious effects it may have (Rosenthal &
Kouzmin, 1997). There are various distinctions of crises, which include, among
others, natural disasters such as forest fires, earthquakes and floods, technologi-

cal or industrial disasters such as fires and chemical spills, economic crises,

DOI: 10.4236/0jbm.2024.123097 May 31, 2024

1828 Open Journal of Business and Management


https://www.scirp.org/journal/ojbm
https://doi.org/10.4236/ojbm.2024.123097
https://www.scirp.org/
https://doi.org/10.4236/ojbm.2024.123097
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/
http://creativecommons.org/licenses/by/4.0/

A. Manikas

health crises which include pandemics and, social or political crises that, among
others, include rebellions and wars (Diakakis et al., 2020; Lekkas et al., 2021;
Mitsopoulos et al., 2022). The current environmental crisis is crucial as not only
has an impact on global economy (Delegkos et al., 2022; Lampropoulos et al.,
2024; Skordoulis et al., 2019, 2022; Skordoulis, Ntanos, & Arabatzis, 2020; Skor-
doulis et al., 2020) and peoples’ lives, but also as it impacts public health systems
globally, a link highlighted by the COVID-19 pandemic which has probably
demonstrated how environmental degradation can accelerate the spread of dis-
eases from wildlife to humans (Ross et al., 2015).

The effects that crises can have require their effective management. Effective
crisis management requires careful preparation, immediate reaction and taking
measures for the most immediate recovery possible (Pforr & Hosie, 2008).

Managing a crisis by regional authorities is important to ensure social welfare,
protect citizens and prevent or limit the negative effects of the crisis. The first
critical factor in the importance of managing a crisis by regional authorities has
to do with the fact that regional authorities, due to their direct contact with the
community and detailed knowledge of local conditions, can recognize and assess
the potential threats with greater accuracy. This fact allows the development of
more effective prevention and preparedness strategies that are adapted to the
specific needs of each region. In addition, local government can ensure proper
implementation of crisis response measures and provide immediate support to
citizens (Drennan et al., 2014).

In addition, regional authorities can act as a bridge between the government
and citizens, ensuring that the policies and initiatives taken by the government
accurately respond to local needs. Immediate response and collaboration with
local organizations and the community can bring significant benefits in pre-
venting and responding to any type of crisis (Drennan et al., 2014).

For successful crisis management, regional authorities should develop several
strategies. First, educating and preparing the population is essential to building
community resilience. In addition, developing comprehensive emergency plans
that include clear procedures, roles and responsibilities is also important. Fi-
nally, the continuous evaluation and revision of emergency plans, based on risk
analysis and past experiences, is an important factor in dealing with the chal-
lenges arising from crises (Zhang & Zheng, 2024).

The COVID-19 pandemic began in late 2019 as an epidemic and quickly
spread globally (Kumar et al.,, 2021). The rapid spread of the virus, the lack of
knowledge about its characteristics, transmissibility, and treatment, as well as the
insufficient preparation of health systems in many countries, led to an uncon-
trollable public health crisis. The pandemic caused by COVID-19 affected, all
over the world, the daily life of citizens, economic activity, and social life, caus-
ing extensive socio-economic consequences (Christopoulos et al, 2021;
Katsampoxakis et al., 2022).

The pandemic caused direct and indirect health impacts while also having se-
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rious socio-economic ramifications in all dimensions of life, it also dispropor-
tionately affected vulnerable and marginalized populations, often exhausting
their resilience and limits (Onyeaka et al., 2021).

COVID-19 pandemic management required immediate and extensive meas-
ures to limit the spread of the virus and protect public health. Around the world,
social distancing measures were first implemented, including the banning of
large gatherings and the restriction of movement, as well as measures that re-
quired the use of new technologies, such as the implementation of teleworking
and distance education, in to a very large extent and on a global scale (Karaman
et al., 2021).

The COVID-19 pandemic crisis coincided with Greece emerging from a long
period of deep economic and social crisis with the public health care system on
the verge of collapse (Drosos et al., 2018; Petrakis & Kostis, 2020). The first case
of COVID-19 in Greece was registered on February 26. On March 1 the first
measure taken by the Greek government, the cancellation of carnivals, was per-
ceived by the public as excessive, given that at the time there were only three
confirmed cases of COVID-19. On March 10, with 89 officially confirmed cases
and no deaths, all schools and universities were closed. Since that day, new
regulatory restrictions have been gradually implemented to mitigate the risk of
exponential transmission of the virus. About 4 weeks into the pandemic, with
695 confirmed cases and 17 deaths recorded, on March 23 strict quarantine
measures were imposed across the country (Bamias et al., 2020).

The Region of Attica, according to its strategic planning, is always next to
citizens, and is pioneer in social protection and solidarity in health and safety.
The Region of Attica was on the front line to deal with the pandemic, providing
medical equipment to all hospitals in Attica, providing medical advice and psy-
chological support, placing particular emphasis on prevention, supporting the
weak citizens with free distribution of protective equipment.

Based on the above, investigating the case of the Attica Region, as one of the
central points of pandemic management in Greece, can offer valuable lessons for
the future response to similar crises. The collection and analysis of data on the
views of the residents of the Attica Region on the management strategy of the
crisis caused by COVID-19, can therefore provide valuable conclusions regard-
ing the following elements:

o Successes and failures of strategic crisis management: revealing the actions
and policies that have been accepted by the population, providing opportunities
for improvement.

o Communication management: understanding the effectiveness of informing
citizens and communicating prevention and protection measures.

« Citizens’ needs and expectations: understanding the needs and expectations
of citizens from local government in times of crisis, allowing adaptation of re-
sponse measures to the real needs of the population.

o Adapting strategies: providing feedback that will help adapt strategies, im-
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proving the effectiveness of future crisis management.

All the above aspects are examined through a satisfaction survey of citizens
who reside permanently in the Attica Region. Citizen satisfaction refers to the
degree to which people feel that their needs, expectations, and desires are met by
the services, policies and actions of the government or other public bodies
(Skordoulis et al., 2017). It includes various aspects of social, economic, and po-
litical life, such as the quality of public services, safety, health, education, envi-
ronmental protection and transparency of administration. Measuring citizen
satisfaction is a critical factor in evaluating and improving the quality of public
services and policies. This process is particularly important for regional authori-
ties, as the decisions made at this level have a direct impact on the daily life of
citizens (Skordoulis et al., 2017).

Citizen satisfaction with local regional authorities’ handling of the pandemic
can vary significantly depending on many factors, including the speed and effec-
tiveness of responses, communication and transparency of actions, and the abil-
ity to adapt to changing circumstances. A sense of community and cooperation
between citizens and local government has also been shown to be key factors in
enhancing the resilience of communities (Diakakis et al., 2018, 2021, 2022; Liu et
al., 2022). Moreover, citizens’ knowledge of the pandemic, their personal ex-
perience of the disease, and whether they have taken protective measures can
have a significant impact on their overall satisfaction (Adamy & Rani, 2022).

The contribution of this research is multifaceted: firstly, it reveals significant
insights into the effectiveness of the implemented policies; secondly, it gauges
citizens’ satisfaction with the authorities’ response; and thirdly, it identifies areas
needing improvement. Moreover, the innovation of this research mainly focuses
on the fact that it is the only research paper to analyze citizens’ perceptions of
COVID-19 crisis management in the Region of Attica.

The structure of the paper is organized as follows: the first section provides an
introduction. Section two analyzes the research materials and methods. Section
three presents the results of the research, and section four discusses these results,

drawing conclusions and outlining their implications.

2. Materials and Methods

To achieve the aim of this study, primary research was conducted using a struc-
tured questionnaire. The questionnaire was completed by 423 permanent resi-
dents of the Attica Region, during the period from June 1, 2023, to August 31,
2023.

The timing of data collection, about one year after the end of the COVID-19
pandemic measures, was chosen based on several factors. Firstly, analyzing the
views of citizens approximately a year post-measures allowed for an assessment
of both the long-term effects of the pandemic and the evolution of public opin-
ion. This interval was considered sufficient for citizens to have developed more

stable views regarding the pandemic, the measures implemented, and their im-
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pacts. Additionally, this timing aimed to yield more mature and stable results, as
the research sought to capture citizens’ opinions free from immediate influences
that could have arisen during the active pandemic period. Finally, this approach
enables comparisons with earlier surveys conducted during or shortly after the
pandemic, thus highlighting how opinions have changed over time.

The research data were analyzed using descriptive and inductive statistical
methods, to fully understand and interpret them. In the context of descriptive
statistics, mean values, standard deviations, frequencies, and percentages were
calculated. The results of these analyzes are essential for understanding the over-
all distribution of the opinions of the survey participants.

On the other hand, inductive statistical analysis contained more specialized
analyses, such as the calculation of correlation coefficients. These analyses,
helped to identify the factors associated with the research and to highlight possi-
ble relationships between the variables.

The above analyzes were based on a significance level set at 5%, in accordance
with widely accepted practices in the scientific field to which this research be-

longs.
3. Research Results

3.1. Sample Demographics

Initially, respondents’ profile was examined. Respondents’ demographics are
presented in Table 1.

Table 1. Respondents’ demographics.

Variable % Percent
18 - 35 17.0%
36 -45 26.4%
Age
46 - 55 37.7%
56 - 65 18.9%
Male 48.08%
Gender
Female 51.92%
High school 7.55%
Associate’s degree 3.77%
Level of current studies Bachelor’s degree 37.74%
Master’s degree 43.40%
PhD 7.55%
Unmarried 26.92%
Married 21.15%
Family status
Unmarried with children 11.54%
Married with children 40.38%
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Firstly, as shown in Table 1, 51.92% of participants are women and 48.08%
are men. The age group with the highest representation in this study is from 46
to 55 years, accounting for 37.70%, followed by the 36 - 45 years old age group
with a rate of 26.40%. The age groups with the lowest participation rates are
those aged 56 to 65 years (18.90%) and 18 to 35 years (17%). Regarding educa-
tion levels, the largest proportion of respondents (43.40%) holds a master’s de-
gree. Lastly, concerning family status, the most common category in the sample
is married with children, comprising 40.38% (Figure 1).

Finally, regarding illness during the pandemic, 88.46% of the respondents re-
ported that they fell ill due to COVID-19, while 3.84% of them required hospi-
talization at the same time. The remaining 11.54% of the respondents did not fell
ill due to COVID-19.

3.2. Descriptive Analysis

Initially, the study analyzed the perceptions and satisfaction of citizens regarding
the strategies employed by the Region Attica for managing the crisis resulting
from the COVID-19 pandemic, utilizing descriptive statistics (Table 2).

From the table above, there is strong agreement with all propositions. The
level of preparedness of the Region of Attica to handle various pandemic sce-
narios and its response to managing the pandemic both received a high percent-
age of positive responses (86.80%). This is followed by a slightly lower percent-
age of agreement (86.60%) regarding the Attica Region’s ability to respond
promptly to necessary decisions and measures during the pandemic. In all cases,
the standard deviations are low, indicating that the responses are closely clus-
tered around the mean.

The variables in the following table explore the degree of agreement or dis-
agreement among the sample on issues related to the effectiveness of risk man-
agement and planning by the Attica Region for managing the COVID-19 pan-
demic (Table 3).

100%

90% 88.46%
80%
70%
60%
50%
40%
30%
20% 11.54%
10% 3.84% -
0% |
lliness Iliness and None
hospitalization
Figure 1. Illness during the COVID-19 pandemic.
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Table 2. Descriptive statistics satisfaction data, assessing the risk management and planning efforts of the Region of Attica in han-

dling the COVID-19 pandemic.

% Responses Standard
Variable Mean o
Negative Neutral Positive deviation
Ability of the Region of Attica to respond in a timely manner to the
.. . . 11.40 0 86.60 4.11 1.01
decisions and measures that had to be taken during the pandemic
Level of readiness of the Region of Attica to face different scenarios
. 13.20 0 86.80 3.96 1.05
around the pandemic
Response of the Region of Attica to the need to manage the
13.20 0 86.80 4.07 1.10

pandemic

Table 3. Descriptive statistics of risk management and planning effectiveness of the Region of Attica, for the management of the

COVID-19 pandemic.

% Responses Standard
Variable Mean o
Negative Neutral Positive deviation
The Region of Attica strategic management plan to manage
. . . 13.20 11.40 75.40 3.96 1.15
health risks from the pandemic has been effective
The public health measures implemented by the Region of
. . 13.20 9.40 77.40 4.05 1.13
Attica were effective
Establishing mechanisms for early detection of cases has been
. 13.20 11.30 75.50 4.01 1.13
effective
The Region of Attica can respond effectively to a possible future
pandemic, or other crises given how it responded to the COVID-19 15.10 13.20 71.70 3.98 1.23

pandemic

From the table above, there is strong agreement with all propositions. The ef-
fectiveness of the public health measures implemented by the Region of Attica
received the highest percentage of positive responses (77.40%). The lowest per-
centage of agreement is observed in the variable regarding the ability of the Re-
gion of Attica to respond effectively to a possible future pandemic or other cri-
ses, given how it responded to the COVID-19 pandemic (71.70%). In all cases,
the standard deviations are low, which means that the responses do not have a
large spread.

The next section to be analyzed refers to the communication management of
the Attica Region. The variables in the following table refer to the degree of
agreement or disagreement of the sample, regarding propositions concerning the
information provided by the Region of Attica, regarding the COVID-19 pan-
demic (Table 4).

From the table above, there is strong agreement with all propositions. The
clarity of information from the Region of Attica received the highest percentage
of positive responses (84.90%). On the contrary, the lowest percentage of posi-
tive responses is observed in the variable regarding the appropriate timing of in-
formation (71.70%). In all cases, the standard deviations are low, which means

that the responses do not have a large spread.
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Table 4. Descriptive statistics of the information provided by the Region of Attica on the
COVID-19 pandemic.

% Responses Standard
Variable Mean o

Negative Neutral Positive deviation
Were always clear 11.40  3.70 8490  4.07 1.08
Were always adequate 11.40 15.00 73.60 3.96 1.14
Always corresponded to reality 1320 13.30 73,50  3.90 1.14

Were always scheduled at the right time 13.20  15.10  71.70  3.90 1.16

Did not create confusion among the
. 16.90 9.60 73.50 3.84 1.23
population

Were more valid compared to
. . 13.20 11.30 75.50 4.01 1.18
information from other sources

Didn’t create panic 1320 9.40 77.40  4.07 1.14

The next section to be analyzed focuses on the health services in terms of
availability, access, and utilization of resources by the Region of Attica. Table 5
measures the sample’s level of agreement with various statements concerning
health services and resource utilization by the Region of Attica during the
COVID-19 pandemic.

According to the above table, there is strong agreement with all statements.
The statement regarding the cooperation of the Region of Attica with companies
and organizations to secure essential resources (such as rapid tests and masks) to
combat the pandemic received the highest percentage of positive responses, at
83.00%. Conversely, the statement about efforts to enhance health services by the
Attica Region (including the provision of medical equipment and staff) received
the lowest percentage of positive responses, at 77.40%. In all instances, the stan-
dard deviations are low, indicating a tight clustering of responses around the
mean.

In the following table, the level of citizens’ satisfaction is expressed regarding
the elements of local coordination and planning of the Region of Attica, during
the COVID-19 pandemic (Table 6).

From the table above, there is strong agreement with all the above positions.
The propositions about the ability of the Region of Attica region attract external
support and expertise and the level of coordination of the Region of Attica, with
different local authorities (municipalities, hospitals, private doctors, etc.), gath-
ered the highest percentage of positive responses (94.30 %). On the contrary, the
lowest percentage of positive responses was received by the proposal regarding
the level of coordination and cooperation between different departments and
services with the Region of Attica, to develop and implement a pandemic man-
agement plan (90.50%). In all cases, the standard deviations are low, which

means that the responses do not have a large dispersion.
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Table 5. Descriptive statistics, for the degree of satisfaction regarding health services and the utilization of resources from the
Region of Attica, during the COVID-19 pandemic.

% Responses Standard
Variable Mean o
Negative Neutral Positive deviation
The actions of the Region of Attica strengthened the health
- , , , 9.50 13.10 77.40 4.07 1.07
system (provision of medical equipment, medical staff, etc.)
The Region of Attica moved in time to ensure the basic
. . . 5.70 13.20 81.10 4.20 1.06
means to deal with the pandemic (rapid test, masks, etc.)
The Region of Attica correctly cooperated with companies
and organizations to secure basic resources (rapid test, 7.60 9.40 83.00 4.16 1.06

masks, etc.) to deal with the pandemic

Table 6. Descriptive statistics for the elements of local coordination and planning of the Region of Attica, during the COVID-19

pandemic.
% Responses Standard
Variable Mean o
Negative Neutral Positive deviation
Coordination efforts and collaborations with partners (health services, etc.) 9.40 0 90.60 4,09 0.94
Ability of the Region of Attica to attract external support and expertise 5.70 0 9430 420 0.86
Level of coordination of the Region of Attica with different local
. S , , 5.70 0 9430 424 087
authorities (municipalities, hospitals, private doctors, etc.)
Level of coordination and cooperation between different departments and
services with the Region of Attica to develop and implement a 9.50 0 90.50 416 097

pandemic management plan

3.3. Correlation Analysis

In this section, the results of the correlation analyses conducted to fulfill the ob-
jectives of the research are presented. Given the nature of the variables, the
Pearson Chi-Square test of independence was utilized.

The first correlation that was examined is that between the variables concern-
ing the opinion of citizens about the main person responsible for dealing with
the consequences of disasters and the taking of protection measures by citizens
(Table 7).

Based on the results of the table above, it appears that there is no independ-
ence between the opinion of the citizens about the main person responsible for
dealing with disasters and taking measures regarding the supply of relevant
equipment and the availability of the phone of a person who will help. In these
two cases, the P-value of the test is less than the established 5% significance level
of the research, resulting in insufficient evidence to accept the hypothesis Ho,
which refers to the independence of the variables.

Furthermore, in the table above, the phi column refers to the ¢ coefficient
which is a special case of the Pearson coefficient used for correlation matrices
and measures the strength of the correlation between the two variables. Values
of ¢ range from —1 to 1, where 0 indicates no correlation, while values close to
—1 or 1 indicate strong negative or positive correlation respectively.
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Table 7. Citizens’ views of the main person responsible for dealing with the consequences
of disasters (state/citizens) and the protection measures by citizens.

Variable Pearson chi-square P-value Phi (¢)
I have relevant equipment 8.885 0.003  0.162
I have emergency phone numbers handy or
1.502 0.220 -0.067
know of
I have the phone number of someone who will
6.885 0.009  0.143
help me
I have been informed by a special organization 1.203 0.253  0.059

From the above results, it can be referred that those who believe that citizens
are responsible for dealing with disasters, have procured relevant equipment and
have available the phone number of someone who will help them.

This result suggests that the perception of role and responsibility may play an
important role in how people prepare for potential disasters. Those who believe
that personal preparation and protection are crucial tend to take more steps to
enhance their ability to cope with such situations.

This behavior is important for public policy and risk management, as it indi-
cates the need to educate and inform the public about how to prepare for and
respond to disasters. Enhancing and promoting a sense of personal responsibil-
ity can improve community resilience to disasters while reducing reliance on
government or other organized actions, which may not be readily available or
sufficient during emergencies.

The next relationship to be examined has to do with citizens’ self-assessment
of their level of knowledge about crises and disasters and taking protective
measures (Table 8).

From the results included in the table above, it emerges the fact that there is a
relationship between the self-assessments of knowledge about crises and disas-
ters and the taking of all protection measures by the citizens. Based on the values
of ¢ as well as the values of the variables, the relationship is characterized as
positive, which means that the higher the citizens self-assess their level of
knowledge about crises and disasters, the more likely they are to take actions to
protect themselves.

From the above results, it is evident that when citizens assess their knowledge
about crises and disasters as high, they are more likely to feel capable of re-
sponding effectively to such situations. This heightened sense of competence and
preparedness may motivate them to undertake preventive actions, such as en-
rolling in first aid courses, acquiring emergency supplies, or participating in dis-
aster preparedness workshops.

Moreover, recognizing the significance of personal knowledge may serve as a
catalyst for actively educating and informing others. Thus, individuals who con-
sider themselves well-informed about crises and disasters may act as advocates
for prevention and preparedness within their communities, enhancing societal

resilience.
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Table 8. Self-assessment of knowledge on crisis and disaster management, and citizen ac-
tions for protection.

Variable Pearson chi-square P-value Phi (¢)
I have relevant equipment 37.588 0.000 0.334
I have emergency phone numbers handy or know of 22.181 0.000  0.257
I have the phone number of someone who will help
25.014 0.000 0.272
me
I have been informed by a special organization 42.564 0.000  0.355

This acknowledgment underscores the potential need for educational pro-
grams and public awareness campaigns aimed at enhancing knowledge about
risk management and disaster response strategies. Such initiatives could play a
pivotal role in boosting both personal and community safety.

Furthermore, it will be examined whether and to what extent the illness
and/or hospitalization during the COVID-19 pandemic affected the lifestyle of
the residents of the Attica region, in terms of taking voluntary protective meas-
ures (Table 9).

From the table above, it appears that the only statistically significant relation-
ship that exists is between the illness during COVID-19 and voluntary distanc-
ing from social gatherings.

It is possible that the above result reflects citizens’ effort to protect themselves
from further exposure to the virus or their desire to limit its spread to others,
especially if they have experienced the severity of the disease personally.

Here, it is evident that the information campaigns of the Region of Attica
contributed to the promotion of voluntary distancing by informing and educat-
ing the public about the risks of the disease and the importance of reducing
contacts to limit the spread of the virus. This includes providing clear instruc-
tions and recommendations for safety, adopting protective measures, and en-
couraging citizens to make responsible personal choices for their individual in-
terest and public health.

The next analysis concerns the illness and hospitalization during COVID-19
and the adoption of optional protective measures (Table 10).

As in the previous case, from the table above, it is referred that the only statis-
tically significant relationship that exists is between hospitalization during
COVID-19 and voluntary distancing from social gatherings, since the p-value
for this case is lower than the level of significance of the research.

Consequently, a similar criticism can be made regarding the information
campaign from the Region of Attica.

The results of both cases above highlight that a successful information cam-
paign should be clear, comprehensive, and widely accessible, promoting the
safety and health of the population, and encouraging responsible behaviors, thus
confirming, to a certain extent, the effectiveness of the respective campaign on
the part of the Region of Attica.

DOI: 10.4236/0jbm.2024.123097

1838 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2024.123097

A. Manikas

Table 9. Illness during the COVID-19 pandemic and citizen participation in voluntary

measures.
Variable Pearson chi-square P-value Phi ()

Use of a mask 2.694 0.101 0.089
Vaccination 2.086 0.149 -0.079

Distancing from social gatherings 8.697 0.003 0.161
Teleworking 0.015 0.903 —-0.007

Table 10. Illness and hospitalization during the COVID-19 pandemic and citizen par-
ticipation in voluntary measures.

Variable Pearson chi-square P-value Phi (¢)

Use of a mask 1.040 0.308 0.056
Vaccination 3.623 0.157 -0.057
Distancing from social gatherings 7.454 0.028 0.166
Teleworking 0.226 0.635 —-0.026

4. Discussion and Conclusion

The aim of this research was to analyze citizens’ perceptions regarding the re-
sponse to the crisis of the COVID-19 pandemic by the Region of Attica.

From the results of the statistical analysis carried out, the Region of Attica had
a high performance in terms of the evaluation by the citizens.

From the analysis of the research data, important results emerged referring to
the behavior of citizens in terms of crisis and disaster management, on COVID-19
pandemic. Thus, from the results of the research, it became clear that there is a re-
lationship between citizens’ perceptions on who is responsible for managing the
consequences of crises and disasters and the corresponding self-protection
measures taken. The education and knowledge of the citizens, it appeared, are
still important factors for their attitudes towards dealing with crises and disas-
ters.

The main conclusion of the research is that the Region of Attica managed to
implement a series of crisis management strategies that contributed to minimiz-
ing the negative effects of the pandemic. These included the early activation of
emergency mechanisms, the strengthening of the health system, the adoption of
new technological solutions to support teleworking and education, as well as the
implementation of targeted programs to strengthen the economy and social co-
hesion.

The research findings highlight the need for an integrated approach to crisis
management, which combines technological innovation, socio-economic sup-
port, and strong public health, with the aim of protecting citizens and ensuring
the well-being of society. The experience of managing the COVID-19 pandemic

offers unique lessons for strengthening the resilience and preparedness of the
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Region of Attica in the face of future crises, while at the same time provoking
important political and social revisions on how we collectively face the chal-
lenges posed by global health crises.

After all, local government’s success in managing the COVID-19 pandemic
has depended heavily on its ability to function as a dynamic, adaptive and re-
sponsive organization that is fully committed to protecting the public health and
well-being of its citizens. This commitment, combined with active citizen par-
ticipation and mutual trust between local government and community, will con-
tinue to be a critical pillar in addressing the pandemic and other future chal-

lenges.

5. Implications

Summarizing the above observations, the research results lead to both policy and
social applications.

The first of the policy implications of the research results has to do with the
need to strengthen local preparedness and response. Strengthening local crisis
preparedness and response is a critical pillar of emergency management (Khan
et al., 2018).

The second strategic implication of the research has to do with ensuring
health preparedness. For this purpose, measures such as recruitment of special-
ized personnel, training of existing personnel in collaboration with specialized
bodies such as universities, the purchase of specialized equipment as well as the
upgrading of the existing one, the creation of stocks of medicines and other nec-
essary health materials, as well as ensuring the continuation of the operation of
health infrastructure under conditions of crises and disasters.

Finally, the development of appropriate technological solutions plays an im-
portant role in strategies (Drosos et al., 2017). Consequently, it is proposed to
adopt and implement new technologies to improve communication, information
management and telecommuting, to ensure the continuity of critical operations.

Regarding the social implications of the results of this research, initially ac-
tions are proposed to ensure social cohesion in cases of crises. Strengthening so-
cial cohesion is essential for coping with crises and maintaining social
well-being, especially for the most vulnerable groups. The implementation of
targeted programs and initiatives can significantly contribute to strengthening
the resilience of citizens and societies in general. In this context, social protec-
tion programs can contribute decisively, the strengthening of services that pro-
vide psychological support and counseling to people who have faced the adverse
effects of crises, the development and encouragement of the creation of solidar-
ity and support networks, such as mutual aid groups and voluntary groups, the
encouragement of volunteerism, as well as the development of platforms and
applications that promote social information, interaction and mutual assistance
among citizens.

In addition, securing financial support is a critical element of social applica-

DOI: 10.4236/0jbm.2024.123097

1840 Open Journal of Business and Management


https://doi.org/10.4236/ojbm.2024.123097

A. Manikas

tions to address the impact of a crisis, especially on businesses and financially
vulnerable households. Tools such as the provision of grants to businesses and
households severely affected by the crisis, to cover their operating costs as well as
the temporary suspension or reduction of financial obligations to the Region of
Attica, are particularly important.

Finally, measures to strengthen social resilience such as crisis management
training, psychological support, and social support as well as measures that con-
tribute to the promotion of volunteerism such as encouraging citizen participa-
tion in volunteering processes, as a means of empowerment, are deemed impor-

tant of communities and crisis response.

6. Future Research Directions

The research findings also pave the way for future studies. Exploring the psy-
chological reactions of citizens to the crisis and the implemented policies by
analyzing the psychological impacts of the pandemic, levels of anxiety and fear
among citizens, and the influence of demographic characteristics could inform
strategies to enhance population psychological resilience.

Additionally, it would be beneficial to capture and analyze expert attitudes,
complementing the typically predominant citizen perspectives in such studies.
Therefore, a thorough analysis and evaluation of existing crisis management
strategies are recommended to develop more effective methods and approaches
for the future, incorporating insights from those tasked with implementing these
strategies in the Attica Region during the COVID-19 crisis management.

Lastly, at a macro-economic level, it is suggested to assess the impact of health
crisis measures on the economy. This could involve research examining the
economic effects of public health measures implemented during the pandemic.
The goal would be to better understand the trade-off between protecting public

health and minimizing economic damage.
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